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	Meeting Minutes   

	Open Meeting
	Mike Horn
	

	
	Discussion:  Mike thanked John Kelly and Southwest International for hosting the meeting, and introduced this 

	
	year’s officers.   Vendors were recognized, and new members or attendees were introduced and welcomed.

	
	John Kelly thanked everyone for attending and spoke on behalf of Southwest International since their 

	
	representative, Tim Dreiling was not able to be there.  Mike apologized that the correct sign-in sheets were not 

	
	provided since the Plano ISD members were running late due to random DOT testing that morning.


	Treasurer’s Report
	Linda Berrier
	

	
	Discussion:  Linda Berrier gave the financial report for the organization – beginning amount, deposits, 

	
	deductions, and ending balance.  She mentioned that some of the deduction was for the scholarship winner.

	
	Mike had been given a thank you letter that was written by our scholarship recipient, Cameron Tyler Vaughan, 

	
	and read the letter to everyone.  

	  
	

	
	Action items:  Historian will scan the letter and coordinate with the NTAPT web designer to post the letter on our website. 
	Person responsible:  Harry Russell
	


	Table Top Discussion -    Hurricane Ike
	Carl Cater, Prentice Harper
	

	
	Discussion:  Carl Cater began by talking about his experience with the Hurricane Ike evacuation.  

	
	Communication was very poor.  Keep in touch with home base, let them call ahead to find and book hotels.  

	
	Take a laptop computer for home base communication and weather bulletins.  Use a GPS system to 

	
	locate service stations, hotels, restaurants, and for directions.  Take an emergency call list to contact other   

	
	school districts for help.  Allen ISD was able to call Austin ISD for help, and Austin responded immediately

	
	and was very helpful.  Take at least two drivers per bus.  Drivers worked very long exhausting hours, and 

	
	having just one back up driver for the group was not enough.  Have drivers verbally check in every 15 – 20 

	
	minutes, to monitor their physical well being.  Allen took their communications van to store clothes and luggage.

	
	The van is also useful to check areas before sending the buses into them.   Some of the areas proved to be  

	
	inaccessible for buses.   Staff who take daily medication should bring extra in case returning home is delayed.

	
	Sleeping quarters were not adequate.  Allen staff were sent to large barracks where it was cold and noisy,

	
	and the drivers could not get much sleep.   Dallas loaded their staff up and sent them to a hotel.  Allen did the

	
	same after their experience in the barracks.   Send a district purchasing card for supplies and emergencies.

	
	Be careful of sending female drivers out alone, some areas were not safe.   Select your drivers carefully. 


	Hurricane Ike – cont.
	
	 

	
	Consult mechanics before choosing which buses to send.   Prentice talked about the checking in process once

	
	they arrived.  Buses were closely inspected by DOT regulations and if they did not pass, they were downed.

	
	Drivers were up by 5:00 am and had very long hours of waiting for deployment orders.  Allen and Dallas County

	
	are putting together an information packet that will help other districts be prepared if they decide to send buses

	
	to a situation like this.  FEMA will reimburse districts for expenses.  Evacuee students are already enrolling in 

	
	schools.  They have been told they can’t return to their homes for at least 6 to 8 weeks.

	Lunch, Door Prizes
	
	

	
	Discussion:  Tom Vaughan from Garland ISD blessed the food, and lunch was served.  

	
	Vulocity donated a set of walkie-talkies and Lou Autry from Region 10 was the winner.  Brian Fisher from

	
	Waxahachie, and Patrick Eller from Rush Bus Center each won $20.00 gift cards donated by NTAPT.


	Meeting Adjournment
	Mike Horn
	

	Additional Information

	Special notes:
	Next month’s meeting will be held at Garland ISD’s transportation center on Oct. 9th.

	If you didn’t receive the meeting reminder e-mail, please let Christie know so that she can add you to the group.

	christine.hooper@pisd.edu  Thanks!


